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Engagement Case Studies  Insight Investment Management  Maturing Buy and Maintain Bond Fund 2036 - 2040 
 
Name of entity you engaged 

 
BP - Q2 2023 

Topic / Theme of the engagement Environment  climate change 

Rationale for the engagement, for example: 

-Why you selected it as an example & how it aligns with your engagement policy and wider 
investment approach.  

-The objectives(s) you set to determine engagement success. 

-Whether the engagement is connected to any of the UN Sustainable Development Goals 
(SDGs). 

average carbon 
- -

zero commitment. We last conducted an engagement in 2022 and wanted to clarify 
changes made to its oil and gas output target from a 40% reduction by 2030 to a 25% 
reduction by 2030. This reduction raises questions around how the company will reach net-
zero as it has provided very little information in terms of how its transition plans will change. 
This engagement is aligned to SDG 7 Affordable and Clean Energy and SDG13 Climate 
Action. 

What you have done, for example: 

-When the engagement started and how your approach has evolved over time, including 
any escalation over the last 12 months. 

-The level of activity (e.g. number and type of meetings undertaken; number and type of 
written communications). 

-The level of individual you have typically engaged with (e.g. C-suite, Investor Relations). 

-Who led the engagement. 

-Where your engagement activity included working alongside others in a collaborative 
engagement, explain your specific role within the collaborative engagement(s) (e.g. leading 
vs being passive). 

-[For equity mandates] How has the engagement influenced your voting actions? 

The Ukraine war prompted a shift towards energy security, with governments and 
corporates seeking to enhance supply security and started conversations at board level 

impacted any o
Capital expenditure in oil and gas is increasing by $1BN/year ($8BN overall) but BP has 
also increased capex in transition fuels by $1BN/year. However, it is unclear what other 
changes BP will make to help accelerate its low-carbon business. 
 

strategy, which represents the trigger for any shareholder engagement or approval. We 
also asked BP about how it is ensuring that it is investing responsibly, given that most of its 
CO2 emissions reductions since 2010 have come from divestments. BP reiterated that its 
pathway to achieving its 2030 reduction target consists of one third from its operations, one 
third from its portfolio (i.e. divestment) and one third from carbon capture solutions. BP 
agreed the progress it has achieved so far derived mostly from divestments, but it is now 
focusing on fulfilling operational reductions and increasing carbon capture solutions.  
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Following an evolution of the Climate Action 100+ Net Zero Company Benchmark, we 
asked BP about its view. BP stated it does not feel it can achieve significantly higher marks 
on its current framework without significantly changing its strategy. BP views its 2030 
targets as stretching enough and that there is little point setting stronger, unrealistic targets. 
It also stated its view that the world is not on a 1.5C pathway and it does not think it can 
meet even more stringent targets.  

Outcomes and next steps, for example: 

-Has the engagement met your stated objective? 

-What actions or changes by the entity have occurred? 

-How has the outcome provided financial benefit or wider societal/environmental benefit? 

-How do you see the engagement progressing from here? 

-Have any portfolio allocation decisions been taken based, in whole or in part, on the 
engagement (e.g. divestment)? 

-Have you taken any other action as a result of the engagement? 

Given BP continues to invest in oil and gas exploration and development, we will continue 
to engage with the company on climate-related issues, enabling us to understand the 
progress BP is making towards its interim carbon targets and whether low-carbon capex is 

 
 

-zero targets to 
understand if BP will roll back on any further climate-related commitments. We 

impa  
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Insight Investment Management - Buy and Maintain Bond Fund 2041 - 2045 

   

(ISIN) (if 
applicable) 

IE00BHNGQZ06 

Question Response 

How many entities did you engage with in 2023? 595 (149 of which were ESG 
engagements as per the 
Investment Consultants 
Sustainability Working Group 
definition ) 

How many entities did you engage with in 2023 which were 
relevant to this strategy? 

40 

How many engagements were initiated in 2023? 2628 (980 separate 
engagement meetings) 

How many engagements were initiated in 2023 which were 
relevant to this strategy? 

83 

Number of ESG related engagements by theme (relevant to 
this strategy): 
Environment - Climate change 
Environment - Natural resource 
Environment  Pollution and waste 
Governance - Board effectiveness  
Governance - Remuneration 
Governance - Shareholder rights 
Social - Conduct, culture and ethics 
Social - Human and labour rights 
Social - Human capital management 
Social - Inequality 
Social - Public health 
Other (includes environmental, social and governance 
controversies) 
 
Note: One engagement may cover multiple themes 

 
 
41 
7 
3 
15 
6 
3 
6 
0 
13 
0 
0 
12 
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Engagement Case Studies  Insight Investment Management  Maturing Buy and Maintain Bond Fund 2041 - 2045 

Name of entity you engaged Citigroup - Q3 2023 

Topic / Theme of the engagement Environment  climate change 

Rationale for the engagement, for example: 

-Why you selected it as an example & how it aligns with your 
engagement policy and wider investment approach.  

-The objectives(s) you set to determine engagement success. 

-Whether the engagement is connected to any of the UN 
Sustainable Development Goals (SGDs). 

Citi is a US diversified financial services company that serves consumer and corporate customers. Citi scores 
highest amongst its US peers in terms of ESG and may be considered progressive on ESG matters in its home 
market. It has improved on its social score given improvements to its ESG-linked remuneration and diversity 
since its responses to our counterparty engagement questionnaire.  

 

This engagement is aligned to SDG 5 Gender Equality, SDG 8 Decent Work and Economic Growth, SDG 10 
Reduced Inequalities and SDG 13 Climate Action. 

What you have done, for example: 

-When the engagement started and how your approach has evolved 
over time, including any escalation over the last 12 months. 

-The level of activity (e.g. number and type of meetings undertaken; 
number and type of written communications). 

-The level of individual you have typically engaged with (e.g. C-suite, 
Investor Relations). 

-Who led the engagement. 

-Where your engagement activity included working alongside others 
in a collaborative engagement, explain your specific role within the 
collaborative engagement(s) (e.g. leading vs being passive). 

Citi has been a first mover in reporting emissions that are linked to activities financed by Citi Group for key 
material sectors. It has set absolute targets to reduce emissions and intensity targets for specific sectors, 
though we have requested clarification around their rationale for setting intensity targets. We welcome their 
reporting across both committed and drawn exposures, which improves transparency. It is the first US bank to 
announce a partial coal phase-out and confirmed plans to reduce its credit exposure to such companies by 
50% by 2023 and to 0 by 2030. At present, it still finances the development of new mines (e.g., Glencore, 
Adani).  

 

Citi has in place some of the strongest requirements for customers relating to biodiversity in the US tied to 
Roundtable for Sustainable Palm Oil membership and certification requirements for those wishing to become/ 
remain clients of Citi.  
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6. Stewardship - proxy voting 

While underlying asset managers may have used proxy voters, VLK did not use proxy voting services themselves during 2023. 

 

-[For equity mandates] How has the engagement influenced your 
voting actions? 

It has one of the largest commitments of $1tr by 2030 to sustainable financing. This is largely resulting from its 
issuance of impact bonds. We provided recommendations to improve their framework (e.g. around maximum 
lookback periods).  

 

Citi has been progressive amongst US peers in setting diversity targets in regions ex-US, led by a strong, 
independent board but has work to do in improving representation by female Black colleagues in light of its 
higher than average turnover rate. 

Outcomes and next steps, for example: 

-Has the engagement met your stated objective? 

-What actions or changes by the entity have occurred? 

-Can the entity verify that your engagement played a significant role 
in bringing about the change? 

-How has the outcome provided financial benefit or wider 
societal/environmental benefit? 

-How do you see the engagement progressing from here? 

-Have any portfolio allocation decisions been taken based, in whole 
or in part, on the engagement (e.g. divestment)? 

-Have you taken any other action as a result of the engagement? 

Citi is expected to report facilitated emissions when Partnership for Carbon Accounting Financials standard is 
launched. Insight has recommended that Citi improve its fossil fuel financing policy to be comparable with 
their European peers given they are still one of the largest financiers of fossil fuels and continue to get 
pressure from the German government to finance a German company called RWE despite its plans to expand 
coal production.  

 

Citi is cognisant of the challenges in navigating the political agenda around ESG but is using the opportunity to 
clarify their focus and navigate different client preferences under global policies by highlighting different 
elements of the policy in different regions, which has raised concerns around possible greenwashing.  

 

Insight continues to monitor progress on the areas discussed.  


