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Introduction

• Prehabilitation in secondary care:

Diagram source Macmillan
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Bringing prehabilitation forward

• Prehabilitation in primary care:

???Pre-
diagnosis

• ? Primary 
prevention 
also
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What is happening across Wales?

• Cardiff and Vale
• First to offer prehabilitation in primary care

• Service started in South West Cluster in 2020

• Open to all patients referred on USC pathway with exception of breast <70 
years, skin and haematological malignancies

• Model
• GP refers to prehab service 

• First appointment with pharmacist – medication review and review of blood results

• Second appointment with prehab practitioner for nutrition, smoking, exercise, mental 
health and wellbeing support

• Challenges – GP referrals 
• Solution – prehab team identifying patients – IG issues led to service suspension

• Currently primary care can refer but numbers low 

• Evaluation of service in progress at present
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• Betsi Cadwaladr
• No Primary care prehab offering at present

• Funding a challenge to developing new services

• Secondary prehab is expanding and there is a universal prehab website which 
offers general advice:

What is happening across Wales?
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• Powys
• Nil specific to primary care
• The Improving the Cancer Journey Programme in Powys have an AHP Lead, 

Jane Spivey, now who's remit is to develop access, for people living with 
cancer in Powys, to resources which align with prehab2rehab.

• Funding challenges

• Online universal offering to be developed

What is happening across Wales?
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What is happening across Wales?
• Aneurin Bevan

• Universal app available but no prehab funded for primary care
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What is happening across Wales 

• Hywel Dda??

• Cwm Taf Morgannwg 
• No primary care prehabilitation developments
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What is happening across Wales?

• Swansea Bay 

• Pharmacist led prehabilitation clinics at the Rapid Diagnosic Centre
• Running since September 2022
• Over 700 patients now seen
• 52 week service
• Medication and lifestyle advice through upskilling of pharmacists
• Early evaluation reports:

• 100% patients had positive experience at the clinic
• 97% felt that the pharmacist helped them to understand their medication
• 91% felt that they better understood the benefits of exercise after their appointment
• 16% planned to reduce or stop smoking after their appointment

• Now also identifying frailty and referring to cancer specific frailty appointment if 
appropriate

• Cost savings through medication changes
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What is happening across Wales?

• Swansea Bay (work in development)
• Prehabilitation Educational Videos (All Wales)

• For all patients referred on urgent suspected cancer pathway including those 
picked up through screening
• Content for 5 videos scripted and agreed with National prehabilitation group

• Your urgent suspected cancer referral

• Managing anxiety while waiting for your urgent referral

• Nutrition

• Physical Activity

• Lifestyle

• Videos in production at present

• Current scoping on video hosting/dissemination/evaluation
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What is happening across Wales?

• Swansea Bay
• Prehabilitation webinars

• Webinars to be hosted for patients who have been referred on a USC pathway to cover 
referral process and optimisation

• Fortnightly webinar to be hosted by Prehabilitation team

• Webinars exist for long-covid service and will follow similar model

• Content has been agreed and will be aiming to be running in Spring 2025
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Summary

• All Wales health optimising videos launching this year

• Secondary care prehabilitation work in all health boards

• If webinars successful could be expanded to broader audience

• Primary prevention as well as optimising so should be prioritised
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Questions??

• Gemma.Eccles@wales.nhs.uk
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